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From the Chair 
 

 
 
 
 

2009 was a year when the Board 
focused on both strengthening the 
project management and leadership 
that LCoNZ offers its customers and 
commenced planning for the 
replacement of the Voyager system 
in 2012.  This was led by Jean 
Ballantyne, LCoNZ General Manager 
who yet again gave the consortia 
the benefit of her high standard of 
professionalism and financial and 
project management skills. Thank 
you Jean.  
 

There were further Board and staff changes but very little, if any, 
momentum was lost and LCoNZ is firmly focused on providing leadership 
in the ever changing IT enterprise environment.  
 
As the choices and delivery of IT solutions continues to evolve, the role of 
LCoNZ as a consortia is often questioned. Some see LCoNZ as purely a 
supplier of services to stakeholders and customers. Others see the 
consortia as providing leadership in sourcing and adopting new solutions.  
This is a debate that continues and like most organisations LCoNZ’s future 
will be determined by it’s ability to add value to it’s stakeholders and 
customers.  

People changes 
2009 saw further changes in the make up of the Board and office staff. 
 
We welcomed Alex Hall a new office administrator.  
 
We said goodbye to the VUW Shareholder Director, Wayne Morgan in 
February.  Wayne was our Financial Director.  Sue Roberts, VUW 
University Librarian became the VUW Shareholder Director in June 2009.  
Sue had been on the Board as an independent director.  Thank you Wayne 
for your contribution and ongoing interest in LCoNZ.  
 
Larraine Shepherd from AUT was appointed to the Board on 22 January 
2009.  Larraine has had a long association with LCoNZ and it’s great to 
have her in the shareholder representative role now.  In May we recruited 
Lyle Williams from AUT as our Financial Director to replace Wayne Morgan 
from VUW.  Lyle comes to LCoNZ with a wealth of experience in the 
commercial sector and brings, not only a strong grasp of financials, but a 
wonderful vitality to the board.  
 
Projects 
 
Managing projects that require dedicated resources is one of the major 
value-adds that LCoNZ offers it’s customers and stakeholders. During 
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2009, the implementation of the IRR – Institutional Research Repository – 
was the major focus. This project was different from previous projects 
insofar as we selected one of our stakeholders as a service deliverer.  It is 
great to be able to report that this has had a very successful outcome.  
The level of commitment of the people at Waikato IS department has 
been much appreciated.  
 
Strategic Focus 
 
From the Board strategic planning sessions, it was decided that we 
needed to strengthen our relationship with Consortia members IT people 
as some of the major decisions coming up will be around making good IT 
choices.  This will be actioned in 2010.  
 
The Board wishes to thank all of the folk who contribute to the success of 
the Consortia initiatives. Their contributions are usually in addition to 
already heavy workloads and we recognise and acknowledge this.  
 
 

Ruth Bruce 
Chair 

May, 10 
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1.  Introduction 

 
LCo New Zealand Limited, the Library Consortium of New Zealand (LCoNZ), is a 
collaborative venture with four shareholders: AUT University, University of Otago 
Holdings Limited, The University of Waikato, and Victoria University of Wellington; 
to provide and operate common library systems and services.   In addition to the 
shareholders, LCoNZ has two customers, Wintec and Unitec. 
 
LCoNZ began operation on 1 June 2004.  This is the sixth annual report. 
 
A dividend of 7.91 cents per share was again paid to shareholders for the 2009 
year.  
 
Hexad were contracted to carry out an evaluation of LCoNZ costs to check that 
the value of being a member of the LCoNZ consortium for the four shareholding 
libraries met their cost expectations.   The costs and benefits of the universities 
being part of LCoNZ were compared with operating separate in-house services for 
their library systems.   The evaluation identified that the operation of separate 
systems is materially more expensive than the service provided by LCoNZ, with 
the additional costs ranging from 58% to 152%. 
 
In order to commence planning for a future beyond the Voyager Library 
Management System, which will need to be replaced in 2012-2013, together with 
the implementation of a discovery layer application, LCoNZ commissioned John 
Truesdale to prepare an environmental scan of library management systems and 
associated applications in the context of library and ICT developments.  The scan 
built on a similar British report and focused on a New Zealand perspective. 
 
John Truesdale also prepared a Versions Toolkit for use with the LCoNZ 
Institutional Research Repositories. 
 
An interlibrary loan application was selected and work continues on preparing for 
its implementation at AUT, Waikato and Otago universities.   A new project 
commenced to evaluate discovery layer products and identify potential products 
leading to a tender process in 2010. 
 
2.  Governance 
 
On 1 January 2009 the following were directors of LCoNZ. 

 Ruth Bruce, Independent Chair; 
 Larraine Shepherd, University Librarian, AUT University (as Alternate 

Director); 
 Sue Pharo, University Librarian, University of Otago; 
 Wayne Morgan, Chief Financial Officer, Victoria University of Wellington. 
 Ross Hallett, University Librarian, The University of Waikato. 
 Derek Postlewaight, Independent Director; 
 Sue Roberts, Independent Director. 

 
Larraine Shepherd was appointed AUT Shareholder Director in January 2009.   
Wayne Morgan resigned in February 2009 and was replaced by Sue Roberts as 
Victoria University of Wellington Shareholder’s Director and by Lyle Williams of 
AUT University as Finance Director. 
  
The Board met six times in 2009, in January, March, May, July, September and 
met over two days in November, one day of which was a combined meeting with 
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the Senior Management Group.  The March and September meetings were held 
via videoconference. 
 
3.  Disclosures 
 
Director's Interests 
Directors’ Interests Register was maintained and updated during the year.   
Directors provided updates (where necessary) at each Board meeting. 
 
Use of Company Information 
The Board received no notices during the year from directors requesting to use 
company information received in their capacity as directors which would not have 
been otherwise available to them. 
 
Remuneration and Other Benefits 
Remuneration and other benefits paid, or due and payable, to directors of LCo 
New Zealand Limited for services as directors during the year totalled $20,770; 
being payment to the Chair. 
 
Audit Fees 
Audit fees for the Company were $8,446. 
 
Remuneration of Employees 
No Employees’ income fell within the specified band during 2009. 
 

4. Management 
 
General Manager is Jean Ballantyne, appointed by the Board in September 2006.  
Debbie Tovey was Office Coordinator and resigned with effect from 2 November 
2009 to take up a full time position and was replaced by Alex Hall. 
 
The Senior Management Group (SMG) met eleven times during 2009; nine 
meetings via videoconference and two face to face meetings, including a joint 
meeting with the Board.  Barbara Taylor from University of Otago replaced 
Adrienne Ridley-Houlker (VUW) as SMG Chair in February 2009.  Terms of 
reference for both the SMG and Operations Management Group were reviewed 
and updated in 2009.  
 
The LCoNZ brand was reviewed in 2009.   Audience Design prepared a new logo 
which was introduced onto LCoNZ stationery, websites and library catalogues.  As 
part of the process a Māori name for LCoNZ was prepared – Te Ohu Auaha i ngā 
Hāngarau Hou mō ngā Whare Pukapuka. 
 
5. Systems Management 
 
LCoNZ coordinates the management and operation of the ExLibris Voyager library 
management system, hosting and the university libraries who deliver the services 
to their patrons.    
 
In January 2009 LCoNZ implemented new hardware for Voyager and a new three 
year contract with Datacom Systems Ltd who provide facilities management and 
hosting services commenced.  A business continuity environment was put in place 
at the same time to deliver levels of availability, reliability and performance 
expected by the participating universities.    
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A major Voyager upgrade took place in July 2009.   This involved a completely 
new interface.  A Māori language version of the new interface, as well as Help 
screens, was progressively introduced at most of the sites during 2009. 
Following the upgrade, performance of Voyager fell and we increased the memory 
at the end of the year to improve the speed. 
 
LCoNZ also coordinates the management and operation of the LCoNZ Institutional 
Research Repositories for AUT University, Waikato University and University of 
Otago, hosted by Waikato University Information Technology Services.    
 
The University of Otago Institutional Research Repository was launched in August 
2009.  All three repositories are now in production.   The repositories were further 
developed with the preparation of a statistics package and development 
commenced on a simple self submission form for theses.   Development of a 
repository for Unitec commenced at the end of the year. 
    
6. Business Development 
 
LCoNZ investigated a number of business development opportunities in 2009.  
Unitec joined LCoNZ for the purposes of hosting and management of their 
institutional research repository in 2009. 
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LCO NEW ZEALAND LIMITED (LCoNZ) 

Report on Compliance with  

STATEMENT OF CORPORATE INTENT 

For year to 31 December 2009 

 
 
1. The purpose and business objectives of the Company: 

 

Vision: 

 To use and develop the best enabling technologies in a collaboration 
which will enhance the innovative delivery of library and information 
resources and services to the New Zealand tertiary learning and research 
community 

 

 Mission and objectives: 

 Provide leadership on library and information issues to the New Zealand 
tertiary learning and research community. 

 Improve access to information resources fundamental to the 
advancement of teaching, learning and research 

 Working together to allow members to achieve more by working 
collaboratively than each could achieve by working individually. 

 

Specific Business Objectives: 

 Maximise the intellectual investment involved in selecting and 
implementing shared systems and in creating and operating a 
management structure for the benefits of the members of the consortium. 

 Provide a strong development group to work in partnership with Suppliers 
and Vendors.   

 Assist institutions considering joining the consortium and then support 
their smooth implementation minimising risk to both the institution and the 
consortium.  

 Generate sufficient profit to support these objectives and enhance the 
Company’s development. 

 Ensure that the consortium operates in a cost effective and financially 
competitive manner while providing an environment that is advantageous 
to the members. 

Complied. 

2. The operational and performance standards and guidelines that: 

(a)  the Company is to be subject to; 

A Service Level Agreement with member Libraries for delivery of LCoNZ 
services to them.  

(b)  are to be implemented and maintained by the Company. 

Suppliers and vendors will have SLA and agreements which are 
managed. 

Complied. 
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3. The nature and scope of the trading activities to be undertaken by the Company 
are: 

Delivery of library and information resources and services to the New Zealand tertiary 

learning and research community. 

Complied. 

 

4. Desirable skill sets and qualifications for: 

(a) the chairperson and Directors of the Company, are: 

Communication and interpersonal skills 

Experience of working in a tertiary education environment 

Financial literacy 

Governance skills  

Commercial experience 

Knowledge of library operations and management 

IT experience or knowledge 

Analytical skills 

Complied. 

  (b) director or trustee or representative appointees of the Company to 
third party entities in which the Company has an ownership 
interest, are : 

As above, together with the ability to distinguish the needs of the entity 
and balance those with the responsibility to the parent company to 
safeguard its investment. 

The company has no ownership interest in any third party entities. 

 

5. The debt equity ratio sought to be attained by the Company is: 

Debt will not exceed 20% of debt plus equity added together.  
 

Complied. 
 

6. The performance targets and other measures by which the actual performance of 
the Company is to be evaluated in relation to the SCI objectives are: 

 Services objectives outlined in the various agreements are met or 
surpassed. 

 Financial targets are achieved. 

 Business plan objectives are achieved. 

 Size of organisation shall remain at critical mass to enable services and 
financial targets to be met. 

Targets achieved. 
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7. The profit distribution policy to the Shareholders and the means of compensating 
Shareholders for the cost of capital invested in the Company are: 

 
As specified in Section 3.8 Dividend Policy, of the Shareholders Participation 
Agreement, as follows: 
 

Dividend policy 

The Parties agree that the general policy with respect to dividends will 
be that: 
(a) the Company will expect to retain from earnings sufficient sums for 
funding future capital and development expenditure approved by the 
Shareholders (if not met by external borrowing); and  
(b) the Parties expect that, from the surplus after the sums retained for the 
purposes in clause 3.8(a), the Company will pay dividends to Shareholders at 
the recommendation of the Directors. 
 

Dividend of 4.31 cents per share declared for 2009. 
 

8. The nature, extent and timeliness of management information that (subject to 
appropriate confidentiality safeguards) is to be provided to the Shareholders are: 

As specified in Section 3.5 Supply of financial statements, and section 3.6 
Content of financial statements, of the Shareholders Participation Agreement, 
as follows: 
 

 Supply of financial statements 
 The Company shall provide to the Shareholders: 

(a) Half yearly financial statements within 30 days after the end of each half 
year; and 
(b) Unaudited financial statements for each financial year, within 30 days 

after the end of each financial year; and 

Complied. 

(c) Unless the Shareholders have resolved otherwise, audited financial 
statements for each financial year within 60 days after the end of such 
financial year. 
 

Audited financial statement received from auditors on 6 May 2009 and provided 
to shareholders on 13 May 2009. 

 
 

Content of financial statements 
The financial statements for each period shall include a statement of financial 

position, statement of financial performance, statement of cash flows and 

other reports as required by the Public Finance Act, which shall be prepared 

and presented in accordance with the Financial Reporting Act and with New 

Zealand generally accepted accounting practice consistently applied.  The 
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annual financial statements shall be accompanied by the Company's 

auditor's report unless no audit is required.   

 

The auditors have agreed that in terms of NZIAS1 LCoNZ is not required to 
include a statement of cash flows in the financial statements.   Apart from this the 
financial statements comply. 

 

9. Such other matters as may be determined by the Board in consultation with the 
Shareholders. 

 There are no other matters. 
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